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Revenues  Expenditures

$ 208,883,052 $ 208,883,052

$ 209,882,602 $ 209,882,602
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S $ 82,171,994 $ 83,171,994

_ —, ( 86,336,237) ( 86,372,578)
__e; fo Debt Service ( 687,178) ( 687,17/8)

= Tra'nsf;er from Utility Fund 4,851,421 3,887,762

Total $ -0- $ -0-
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- 2016 2017
Sal es Tax $2,500,000 $2,500,000
_ f e Sales Tax 400,000 400,000
:;; 330,000 330,000
ﬁB@lﬁéSS Llcense 300,000 300,000
“Solid Waste Fees (Household Collections) 200,000 200,000
Landfill Use Fees (1,200,000) (200,000)
Various Other Revenues 649,553 649,553
Increase in Revenues from FY15  $3,179,553  $4,179,553



General Fund Revenues
FY 2016 -$82,171,994

Other Revenues

Property Tax
Landfill Use Fees 2.35%
S0 Lodging Tax
| 0.00% $1,550,000
Fines and Forfeits___—— — l_sgﬁl i
~  ——————__ Alcohol Tax
Recreation 51,800,000 1.45%
$1,391,000 L CRE 2.19%
1.69% Solid Waste Fees!  $778,000 License and Permits
54,000,000  0,95% $3,661,700

G 4.46%



General Fund Revenues
FY 2017 -$83,171,994

Other Revenues Property Tax
$2,643,794 54,400,000
3.18%

5.29%
Landfill Use Fees Lodging Tax
$1,000,000 $1,550,000
1.20% A 1.86%
Fines and Forfeits —  ———————_____ Alcohol Tax
$1,752,500 / T Franchise Tax $1,195,000
2.11%  Culture & $1,800,000 1.44%
Recreat::}l; Gasoline Tax 2.16%
51,391, Solid Waste Fees $778,000 License and Permits
1.67% $4,000,000 0.94% 43,661,700

4.81% 4.40%
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: nance $ 85,980
ne Licensing 208,600
' .;# tate ROW 205,000
= 45,500
o] 50,000
FIeet Replacement 500,000
Pollce/Tralnlng Facility 250,000
Resurfacing 500,000
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2017
$ 85,980

208,600
205,000
45,500
50,000
_0-
250,000
500,000
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' Station #3 $ 136,000 $
ransp, & Disposal of Garbage 925,000
bside T sh Waste and Debris 125,000
Troy- __ ver: ersity 100,000
%%Iemén Park Improvements 125,000
Water World Repairs 350,000
PrOJect Manager’'s Contract 55,672
Employee Insurance Professional Fees 350,000

GeneraliRuna
Sionificant £ Apendlture-@iﬁ?és"
Budget, |

2017

100,000
0-

0-
995,672
350,000



. from, FY. 2015 Budget. -
= 2016 2017

Expenditures $ 138,149 $ 200,241
(63,525) 1,946,724
n Expense -0- 125,000
_. Memorial Library (1,005,400) (1,005,400)
Friends of Fort Rucker (130,992)  (130,992)
Training and Travel (19%) (97,900) (97,900)
‘Gasoline & Fuel (525,200) (525,200)

GeneralsFuna -
Siejn %antf;p!enditure-ﬁlﬁ?gé’s‘"

Increase in Expenditures from 2015 $ 2,326,884

$ 2,363,225



General Fund Expenditures
(Includes Debt)

Judicial
$1,062,969 FY 2016 -590,801,547 b
1.17% Police Public Works
$18,797,057 P14,178,376  ¢13 393 907
Personnel 15.61% 14.67%
$1,204,843 20 il
Planning &

1.33% \
Finance

: DEE
51,;]3?548%(/ 2,112,066
Information ~"“~" / 2.33%
Technulngy\

Leisure Services

$3,327,210 / <l " $1,962457
~ 3.66%  General Admin 8.77%
$3,043,097 - _ Performing Arts
3.35% ‘ $1,147,204

1.26%
Debt Service _~~ Agencies, C&VB, - Self Ins, Retirees &\City Wide Projects y

$4,465,310 DDRA & Chamber Prop Ins $7,825,000 General Services
4.92% $3,529,723 $3,469,522 8.62% 54,253,398
3.89% 3.82% 4.68%



General Fund Expenditures
(Includes Debt)

Judicial
s FY2017-589,423957
0 $14,501,495
1.22% $19,368,305 T $12,608,091
Personnel 21.66% iy 14.10%
$1,241,113 Planning &
1.39% Development

Finance $2,179,789
$1,133,281 / 2.44%
1.27%
Information Leisure Services

Technology / $8,209,487

$3,383,770 N, / 9.18%
General Admin .
3.78% $3241.05 \Perfnrmlng Arts
; 63;/ ‘ $1,173,704
' _ _ 1.31%
) Agencies, C&VB, - Self Ins, Retirees & City Wide Projects
Debt Service " pnpa & Chamber Prop Ins 46,850,000 General Services
53;“3::;79 $3,529,723 $3,469,522 7 66% $4,384,158
. 0

3.95% 3.88% 4.90%
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REVENUES $125,526,058 $125,525,608
EXenses ‘T | (113,163,317) (115,536,193)
ff'ﬁ:l’-;hgg;’[;-éerneral Fund ( 4,851,421) ( 3,887,762)
:ff;sféf to School Fund ( 3,733,188) (  3,737,452)
Transfer to Debt Service ( 3,778,132) ( 2,364,201)

Total $ -0- $ -0-
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E 2016 2017
. $2,000,000 $2,000,000
r Sales 4,170,000 4,170,000
:_;_f*’ ard Fees 175,000 175,000
g:‘:;_ nquent Fees 150,000 150,000
~Accumulated Depreciation 2,695,000 2,695,000
Utilization of Fund Balance (637,786) (637,786)
Various Other Revenues (16,880) (17,330)

Increase in Revenues from FY15 $8,535,334 $8,534,884



Utility Fund Revenues
FY 2016 -$125,526,058

Other Revenues \\ |

Water
$183,000 $9,236,500
0.15% 1.36%

Accumulated/ ]

Depreciation Sewer
$8,300,000 Combined $13,705,000
6.61% $1,736,558 10.92%

1.38%



Utility Fund Revenues
FY 2017 -$125,525,608

Other Revenues Water

$183,000 \ $9,236,500

0.15% 1.36%
Accumulated /
Depreciation Sewer
$8,300,000 Combined $13,705,000
6.61% $1,736,108 10.92%

1.38%
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<2015 Budget, -

2016 2017
$1,673,803 $ 3,078,484
L 291,563 749,758
*féfféring Infrastructure -0- 1,000,000
“Program - 0 (200,000)
‘Design Hardened Dispatch Center -0- 75,000
Change Out - PCB Transformers 300,000 300,000

Electric Energy Purchase for Resale 4,000,000 4,000,000
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= 2016 2017
jects $ 100,000 $ 100,000
! aﬂ 10 Portable Hookups 280,000 -0-
| __ ver Maintenance 100,000 100,000
-'-'-':';-;, habilitation 100,000 100,000
%’mdgemsposal 245,000 245,000
JFa_C|I|ty Maintenance 150,000 -0-

Depreciation Expense 2,695,000 2,695,000
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; endltures

e a é Fuel

In Jﬁ": ' N Expendltures from 2015 $ 9,965,392

2016 2017

$ 177926 $ 177,926
(65,000) -0-
(80,800) (80,800)
(2,100) (2,100)

$ 12,338,268



Utility Fund Expenditures
(Includes Debt)

FY 2016 -$113,163,317

ectric Purchases

for Resale
$74,000,000
65.39%
Property Insurance Debt Service
$92,952 $5,948,665
0.08% 5.26%
City Wide Projects_— Benreciation
$1,700,000 T $8300,000
1.50% 7.33%
Finance-UC & US WWC & WWT Water Electric
$2,517,463 96,202,574 $5,352,271 $9,049,392
2.22% 3.48% 4.73%

8.00%



Utility Fund Expenditures
(Includes Debt)

FY 2017 -$115,536,193
ectric Purchases
for Resale
$74,000,000
64.05%
Prnpe;,yzlrgls;;rance Debt Service
0 0’89’ $7,353,346
il | / 6.36%
City Wide Projects _—
$2,550,000 _____ Depreciation
2.21% $8,300,000
7.18%
Finance-UC & US WWC & WWT Water it
ectric
$2,578,190 56,039,236 $5,509,342
$9,113,127
2.23% 5.23% 4.77%

1.89%
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= =— $ 227,073  (Increase from 2015 to 2016)
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== Pro_posed 1.5% General Increase- Effective 10/1/15 & 10/1/16
(City’s Cost Is approximately $900,000 for 2016 & 2017)
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* Net Savings of Over $200,000
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i - :Target Budget $ 232,750 (Increase)
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o _D_'r "_"__,_:i_:é:i’v-ice* $ 1,043,923 (Increase - 2016)

= $ 9,250) (Decrease - 2017)

* Does Not Include SRF Debt Service for $30,000,000
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|n Percentages are as Follows:

? 15 2016 Change in %

= ier **:23 08% 21.44% (1.6496)
er-+||~ 22 94% 20.99% (1.95%)

= ?he Decrease In the Required Percentage Created a Savings in 2016

-Budget of Approximately $800,000.
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(FY/2015 to FY 2016 and FY/ 2016 to FY. 2017)
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rleafin) jance
Js!l ‘s&aire Projected to Increase 30%

42015 $11.1M
2016 $14.4M

‘-’-—— — No Increase to Employees Since 2003

® Proposed Increase to Employees’ Premiums,

Copays, and Deductibles



Ic ot Fund"d In Bu:

(C )- partment R . 'I__'otale

--ﬂ"':-
=] P—

8m)

H -"'

2 Lapjelsie L)f ustrlal Park

u— *

._:-

J_ ,\Lements & Program Reguirements of the AOC
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‘_j pera House Renovations of Flooring & Restrooms
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~ ® Resurfacing Parking Lots at Rip Hewes & Dothan Utilities

® Telephone System Replacement
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= Wa‘ter Transm|SS|on Main (Beverlye Rd., Kelly Dr. & Omussee Rd.)

o Additional Electric, Water & Sewer Upgrade Projects



(C } artmer'n‘ReﬁE@-_s'__'l;otale

= — S

> Additlonelse gp_e for City: Departments

of Fire Station No. 3

" =
.:'__"-"-u...-

° C on:srr_l

J'_

.:. T n_tlng Bike & Pedestrian Plan

.—:_....—-—

P

~ o Storm Drainage Improvements

_—
=

® Other Park Improv. - Conveyed to Staff by Commission
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